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The contents of this Due Diligence Questionnaire (DDQ) are proprietary and intended solely for internal use by Orion. Any external dissemination or sharing is expressly prohibited.									
REQUESTED ATTACHMENTS
· Latest presentation/pitch book for the strategy or models under review.
· Firm GIPS verification letter or third-party performance verification.
· Firm organizational chart(s).
· Form ADV, Parts I and II.
· Form CRS (i.e., ADV Part III), if any.

[bookmark: _Toc126851979]INVESTMENT STRATEGY

1. [bookmark: _Hlk129277911]If this is the first time that information has been requested on the model/strategy, or if any information in the below table has changed since the last time a DDQ was completed for the model/strategy, please provide the below required information for each model/strategy under consideration.
	Full Strategy/Model Name
	Morningstar SecID
	Morningstar Category
	Benchmark
	Inception Date

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 



2. Describe the investment philosophy for the strategy.

3. What is the investment process for the strategy?

4. Has your investment process changed since inception?

5. Describe the external versus internal research used for the strategy.

6. Describe the idea generation process for the strategy. Provide two recent examples.

7. Explain the sell process in detail. Provide two recent examples.

8. What is the expected holding period for an investment?

9. How would you describe your investment style? Has it changed since inception? 

10. Is your peer group categorized appropriately by third party databases like Morningstar? If not, please explain.
[bookmark: _Toc126851980]INVESTMENT MANAGEMENT TEAM

11. Provide a list of portfolio manager(s), key analysts and team members involved with the strategy. Please include their tenure with the firm as well as with the strategy. 

12. Provide a brief history of how the current team was formed.

13. Who is responsible for making the final decision on portfolio construction? If team-based, please provide the names of the individuals involved and how the decision is made (majority, unanimous, etc.). 

14. Describe the frequency of meetings and voting procedures if applicable.

15. If a key decision maker left, either temporarily or permanently, how would the strategy function?

16. Provide a list of all investment professionals affiliated with the strategy under review that have departed within the last ten years. Include their name, title, and reason for leaving.

17. Provide a list of investment professionals that have joined the team within the last ten years, including internal promotions and transitions.

18. What percentage of the portfolio managers’ and research analysts’ time is spent on non-investment activities (marketing, client meetings, management, etc.)?

19. What is the compensation structure for portfolio manager(s), analyst(s) and other investment professionals associated with the strategy? Describe any benchmarks and appropriate timeframes used in determining bonuses or additional compensation.

20. Have there been any material changes over the past 3 years in the way compensation is determined for portfolio manager(s), analyst(s) and other investment professionals associated with the strategy, including both cash and non-cash remuneration?

21. What opportunities for ownership participation are available to employees?
[bookmark: _Toc126851981]RESEARCH

22. Explain how the research team is organized and where they are located.

23. Describe whether analysts and/or portfolio managers are generalists or specialists. If applicable, please provide sector/industry responsibilities.

24. How do analysts interact with key decision makers on the strategy?

25. Does an investment manager or analyst conduct company visits or meet with company management teams? Is it a requirement before investing in a company? If so, what percentage of companies do you visit and what do you hope to accomplish with the meetings? 

26. Are there any unique elements to the research process or any unique resources available to the firm that you believe results in a competitive advantage?
[bookmark: _Toc126851982]RISK MANAGEMENT

27. Describe the firm’s risk management policy and procedures.

28. What are the risks most relevant to the strategy under review? How are these risks measured and managed? Does the firm maintain any risk quantification systems (or software programs) regarding single holding and portfolio risk? If so, please explain.

29. Who is responsible for monitoring and measuring risk? Is this person also an investment person? How does this function remain independent?

30. What type of leverage/derivatives do you use in your investment strategy and how do you monitor the risks associated with these instruments?

31. For fund strategist portfolios, are levered products utilized in your models? If so, what types of products are you using and what is the limit for use of these products within the portfolio?
[bookmark: _Toc126851983]PERFORMANCE

32. What is the performance goal/objective for the strategy?

33. What benchmark(s) is appropriate for the strategy? Please explain.

34. Do you manage the portfolio’s beta, standard deviation, and/or tracking error within a predefined range of your stated benchmark(s)? Please explain. 

35. What has the tracking error been relative to its stated benchmark over 1, 5, 10-years and since inception? 

36. Are there any items we should consider when reviewing the track record of the strategy? For example, has there been a manager change or is there an institutional track record that is longer than the fund’s track record? Do you show back-tested, hypothetical results? If so, provide supporting information.

37. Discuss, and provide reasoning for, the market environment where the philosophy and investment process for the strategy will be favorable, as well as unfavorable. When should we expect this strategy to outperform and underperform? Please illustrate with a time period example for each scenario.

38. List all the vehicle structures offered for this strategy. Include the inception date, most recent quarter-end asset level, availability status (open/closed), minimums, and fee structures.

39. For fund strategist portfolios, please provide the internal expense ratio and current yield for each model. 

40. Provide the assets and number of accounts gained and lost over the last five calendar years for the strategy under review. For mutual funds also provide the net fund flows for each of the last five calendar years.

41. Please explain any significant AUM/AUA inflows and/or outflows during the past five calendar years. 

42. What is the estimated capacity of the strategy? Do you have plans to limit the growth or close the strategy? If so, please provide details of the process. In the case of a soft close will you keep the strategy open to model-based programs? 

43. Does the firm claim GIPS compliance? If so, has compliance been verified? Please provide the verification letter.

44. If the firm/strategy is not GIPS compliant, why not? Has your provided performance been audited by a third party? Please provide the certification/verification letter.
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45. What is the opportunity set or investable universe for the strategy?

46. How do you use cash in the strategy? What is the minimum or maximum of cash you would hold? Under what conditions would you tactically manage this position?

47. What is the target number of holdings for the strategy?

48. Does your firm file Schedules 13D or 13G with the SEC for any securities held in the strategy?

49. What investment vehicles are used within the strategy (ETFs, Mutual Funds, Individual Stocks, Individual Bonds, Closed End Funds, etc.)? 

50. For fund strategist portfolios, how often are you trading or rebalancing the strategy?

51. Does the team utilize a model for portfolio construction? Discuss dispersion among portfolios within the strategy (e.g., mutual fund versus SMA).

52. For fixed income SMAs, how long does it take to fully invest a new account?

53. What is the expected turnover (adds/trims or full buys/sells) in the strategy? Provide the average turnover for the last five calendar years.

54. What is the maximum percentage allocation to a single security at cost and market value?

55. What is the maximum percentage allocation to a single sector or industry? 

56. Are there any restrictions with regard to market capitalization (equity strategies) or bond issue size (fixed income strategies)?

57. For fixed income strategies, provide the following characteristics for the last five calendar years and the most recent quarter-end: duration, convexity, yield to maturity, yield to worst, average maturity, average quality, AMT exposure (municipal only).

58. For fund strategist portfolios that utilize mutual funds, are you using the lowest cost share class within your models? If not, why not?
a. Do any of the fund’s charge 12b-1 fees?
b. Are the funds and the appropriate share classes available, without restriction, at all the following custodians: TD, Schwab, Fidelity, Pershing, and Matrix?
[bookmark: _Toc126851985]TRADING

59. Who are the firm’s primary broker(s)? Are all trades executed through an independent brokerage firm?

60. What is the policy for rotating trades among multiple vehicles (mutual funds, institutional accounts, private client accounts, wrap accounts, model delivery)? What is the policy for rotating trades across platform providers?

61. Describe the firm’s best execution process.
[bookmark: _Toc126851986]FIRM INFORMATION

62. Describe the firm’s ownership structure. List the principals of the firm, their percentage of ownership, and their level of active involvement with the firm.

63. Are there other ways that employees can participate in the economic success of the firm? e.g., phantom equity plans or other similar arrangements.

64. Do you anticipate any ownership changes of the firm over the next three years? Do you have a succession plan in place and what is it?

65. How many employees are in the firm?

66. List all companies related to the firm and discuss the nature of the relationship?

67. Provide a detailed explanation of relevant organizational changes over the previous 10 years.

68. For the strategy under review, do the portfolio managers and analysts invest in the strategy?  If so, please provide a range of assets that the investment team has invested in the strategy.

69. Provide the firm’s total assets under management for each of the last five calendar years and the most recent quarter-end. Include a breakdown of the total assets by (a) investment offering and (b) client type.

	
	YTD
	2025
	2024
	2023
	2022
	2021

	AUM
	
	
	
	
	
	

	AUA
	
	
	
	
	
	



70. Are there any plans to cap or limit the growth of the firm in terms of total assets and/or total number of offerings?
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71. Is your firm registered with the SEC? If so, since when? If not, please explain why. 

72. Are there any criminal, civil or administrative proceedings against the firm, its investment vehicles or any of its principals? Have there been any in the past? If yes, please explain.

73. Has your firm or any of your employees ever been the subject of an investigation by the SEC, FINRA or any other government or regulatory office? If yes, please explain. If the SEC or any other regulatory authority has ever fined the firm, please disclose the relevant details.

74. When was the firm’s last SEC or regulatory review? Has the most recent SEC audit caused you to update any disclosures on your Form ADV or otherwise required any action on your part to rectify concerns? If so, please describe such.

75. Has your firm been involved with any disciplinary or financial event reportable in the ADV or that is required to be disclosed to clients pursuant to Advisers Act Rule 204-3? If yes, please describe these events.  

76. Provide the name of the Chief Compliance Officer for your firm, as reported on your Form ADV Part 1. Is this person an employee of your firm? Is this a dedicated full-time function for your firm? If not, how much time does this person dedicate to compliance for your firm and what other functions do they perform?

77. Have there been material changes over the past year to compliance personnel or resources?

78. Do principals or employees trade their own accounts? Is this monitored or are records maintained? If so, by whom?

79. What potential conflicts of interest exist at your firm, if any, which may impact investors in this strategy?

80. Indicate the name of the firm’s insurance carrier, dollar amount of coverage under the policy and extent of coverage.

81. Describe your disaster recovery plans.  When was the plan tested last? What were the results of the test? Was the plan modified because of the test?

82. [bookmark: _Hlk529385582][bookmark: _Hlk529387241]Does your firm have a cybersecurity, information security policy or equivalent that is supported and enforced by executive management? If no, please explain.

83. How often does your firm review cybersecurity policy & information security policy? How is it tested?

84. Do firm employees receive annual cybersecurity/information security training?

85. Is your firm subject to a surprise custody examination under SEC Rule 206(4)-2(a)(4)? If so, and the opinion of the most recently completed audit was not “Unqualified,” provide details about 1) the circumstances which led to an opinion that was not “Unqualified” and 2) the remediation done by the firm in response thereto.

86. Does your firm maintain a Code of Ethics that meets the requirements of SEC Rule 204A-1? If not, why not?

87. Have there been any previously unreported material changes over the past year to your firm’s compliance policies and procedures relating to the below items?  If yes, please provide details:
• The Code of Ethics? [ ] Yes [ ] No

• The receipt and use of nonpublic information? [ ] Yes [ ] No

• Portfolio management processes (e.g., allocation of investment opportunities, compliance with client investment objectives, policies, and restrictions in the prospectus/SAI)? [ ] Yes [ ] No

• Trading practices (e.g., best execution obligations, soft dollar arrangements, allocation of aggregated trades among clients, cross trades)? [ ] Yes [ ] No

• Trading errors, including monitoring, reporting, maintenance of records, and corrections? [ ] Yes [ ] No

• Proxy voting? [ ] Yes [ ] No

• Creation and maintenance of required records, including electronic records? [ ] Yes [ ] No

• The valuation of strategy assets [ ] Yes [ ] No

88. Provide the name of the firm’s auditor. Has your firm changed auditors in the last 5 years? If so, why?
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